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State of the Startup Market – Q1 2024

Upcoming in
The Netherlands:
Utrecht

Upcoming in 
Germany:
Hamburg

The ecosystem in Utrecht is rapidly
developing itself further. Initiatives and
events by local players have helped
create access to talent and capital.

Hamburg has an up-and-coming startup 
scene. Though in absolute terms it 
remains behind Berlin, it ‘s contraction 
was less severe in 2023, and it is one of 
Germany’s emerging alternative spots.

70
Countries

402
Cities

Fastest Growing
Amsterdam
Berlin
Hamburg

+10
+5
+3



The Fields in which 
Startups Operate:

Fastest
Grower

Software
+12

Interesting 
Growth

Proptech
+6

Biggest 
Overall

Fintech
19

Below you will see the rate at which startups have signed up with Leapfunder, 
using specific industry tags. Generally, we show the most frequently used tags 
which reflect the main thrust of innovation. We also show emerging trends 
which could be predictive of the future.
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SpotLight

Technologies for Shared Experiences

For more info & other deals:
leapfunder.com/rounds

Most businesses have activities across multiple 
schedule types, but most event organizers need 
multiple schedules representing different roles at 
the event (consumer schedule, staff/volunteer 
schedule, catering schedule).

FullEvent is an event booking tool that allows 
flexibility to implement these different event 
formats.. 

-

All schedules in software not 
in spreadsheets

Planning, Booking and 
Marketing solution
20 years in events and 
tech development

Delphyr
First Evidence-Backed LLM 
Startup In Health

Type Convertible

Conversions From Strong 
Pipeline
Validation from Early Adaptors 
and Microsoft

Early Bird

Delphyr is an AI co-pilot for doctors that generates clinical notes 
and insights from patient data. It reduces admin time by 90%, 
regaining hundreds of wasted hours per doctors per year.

First commercial contracts have been signed and there is an 
active pipeline. There is a partnership with Microsoft.

We Unburden Doctors

Fullevent

Type Convertible
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TIPS
On Becoming
a Leapfunder
Investor

1

3

2

Network with other investors

Build a portfolio

Invest slowly

A big part of any investment decision is usually to discuss it with your investor 
friends. Even if you do not agree with them, there is still value in talking. When 
you are just starting off as an investor it is important to go out networking. 
Making investor friends is an important part of getting set up.

Your probably have great insight in technology developments in some areas. 
But believe it or not:  you will not be able to pick a winner. Experienced 
investors stop trying to pick companies that will be winners: there are too 
many things that can happen. Rather than picking winners you should cash a 
wider ‘net’ by building a portfolio of 5-10 companies that all look solid. You 
should be ready to re-invest, and re-investment should be into companies 
that have earnt the extra investment through performance. That way you 
start to concentrate your cash in the companies that have created the most 
value.

When you start building your portfolio it is best to start by investing amounts 
that you can easily afford to lose. By playing peanut poker for a few years 
you will build valuable experience, and after this you can start to increase the 
amounts you invest. It is an old wisdom that it is ‘faster to grow lemons than 
pearls’. There will be early failures of some of your companies. But the bigger 
successes will likely take as much as 6 years to materialize. By saving your 
cash at the beginning you can learn a lot from the first failures before starting 
to build your mature portfolio.
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State of the Startup Market – Q4 2023

Sabine Schoorl has worked in tech as a serial founder, investor, and startup coach since 2013. She is a 
Senior Partner at LUMO Labs, an impact-driven multi-stage investment fund. They believe emerging 
technologies are key to solving the social challenges people face today. In our chat, learn more about 
LUMO Labs’ mission and find out what Sabine thinks is going well in the Dutch startup ecosystem & 
which challenges it is facing.

1. Hi Sabine. Thank you for agreeing to do the 
interview. Please tell us about your background 
and your connection to the startup world.

I started my career in the boardrooms of a 
multinational company, then at a startup company, 
and after that, I worked in a family business in 
construction and real estate. I mainly worked in 
roles at the intersection of strategy, marketing, 
innovation, and technology. These experiences of 
working in boardrooms in different cultures were 
very educational and laid the foundation for my 
entrepreneurial journey.

I’ve been an entrepreneur since 2010. In 2013, I co-
founded a software startup with my wife, Ingrid 
Tappin. In 2014, we were the only female founders 
to launch our product at The Next Web. It was a 
roller coaster ride, full of lessons and experiences 
that further shaped our future. A few years later, I 
co-founded Europe’s fastest-growing ecosystem of 
ConTech and PropTech startups. I sold my shares in 
the company by the end of 2017.

Matchmaking founders with innovating leaders in the 
construction and real estate industry is what I really 
love doing, as well as coaching startup founders on 
their journey. For the last three years, I helped founders 
in their fundraising process.

While growing my network of investors, I met Andy
Lürling, one of the 2 founding partners at LUMO Labs.
He told me about their impact investment focus, their
gender-diverse portfolio, and their ambition for the
successor fund. With my entrepreneurial background,
knowledge of sustainable cities & communities, and
climate tech in the built environment, this meeting was
a beautiful example of serendipity. I’m delighted to be
part of the passionate and experienced LUMO Labs
team and to work with fantastic startup founders and
investors.

2. You’re a Senior Partner at LUMO Labs, an impact-
driven multi-stage (pre-seed through series A) 
capital fund with a two-year venture builder 
program. Tell us about your mission.

LUMO originates from the awareness that continued
urbanization, climate change, changing demographics,
and the sequence of technological breakthroughs call
for a profound redesign of the governance, operations,
and underlying infrastructure of our cities, healthcare,
and education.

https://lumolabs.io/
https://lumolabs.io/
https://lumolabs.io/
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Our impact focus is best identified as the SDG
crossroads between Health & Wellbeing, Quality
Education, Sustainable Cities & Communities, and
Climate Action.

We focus on software propositions without the need
for proprietary hardware. We only invest in
operating systems, infrastructures, and platforms
based on and/or related to Artificial Intelligence &
Data, Blockchain, the Internet of Things,
Security, and Extended Realities (AR/VR).
Founded by entrepreneurs turned investors, we
acknowledge that such a profound redesign
requires more than awareness and top-down
regulation. We believe that sustainable – or rather
regenerative – progress can only occur through
positive and deliberate action and focus.

Our network and how well we use it is a strategic
and distinctive differentiator for LUMO Rise Fund.
With two female partners in the team and 47%
female founders in our portfolio companies, we aim
to attract diverse, talented founders and investors.
We beat the odds because we understand the
specific kind of value creation and risk mitigation
that fits this exceptional stage, methodical and
timely selection, active monitoring, our
proven LUMO Program, and supporting our
winners.

We provide (pre-)seed venture capital and coaching
to purpose-driven founders who seek to bring
technological innovations to the market through
scalable and profitable propositions that help solve
social and environmental challenges.
For maximal social, environmental, and financial
return, we provide follow-on series A funding to our
winners. We invest in the EU. Our primary region is
Benelux and Germany, and secondary Nordics,
Baltics, and Iberia.

To get access to the best investment opportunities 
and to maximize value for our portfolio, we are active 
players and acknowledged contributors to relevant 
ecosystems. We build meaningful relationships, and 
we make sure to be up-to-date and top of mind in our 
investment areas.

3. Since 2013, you have worked in tech as a serial
founder, investor, and startup coach. What is it
about entrepreneurship that mainly attracts you?

In 2013, we wanted to solve a problem that we heard
repeatedly with a scalable software solution. For me,
entrepreneurship means adding value by solving
real-world problems. The biggest issues in the world
are the most significant business opportunities. We
face climate disasters, a rapid urbanization pace,
demographic shifts, a shortage of housing, and a
shortage of labor. There is a high sense of urgency
and a high demand for solutions.

As entrepreneurs turned investors, we believe good
things come from positive and deliberate action and
focus. Emerging technologies, e.g., Deep Tech AI,
master complexity at unprecedented speed and
scale. They hold the key to structurally disrupting
widespread degenerative habits and systems by
reaching many people through sustainable – or
rather regenerative – propositions that facilitate and
stimulate professionals and individuals to take better
care of themselves and their surroundings.

We foresee that when people take better care of
themselves and their surroundings, their quality of
life and well-being will increase, while the strain on
(public) healthcare, social welfare, and the planet
will decrease.

https://lumolabs.io/venture-builder-program/
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4. What is the most important advice you would
give to startup founders looking to grow in the
Netherlands?

Founders should be obsessed with the most
immense pain of their ideal clients. My definition of
an ideal client is a person or group of people that
you will never become tired of serving. Find your
ideal client, find her or his most painful problem,
and determine how much she or he is willing to pay
for a solution.

Go out of the building and talk to your potential
clients as early as possible. Test your ideas and
assumptions, pivot, and reshape. Don’t wait until
it’s perfect because perfect often comes too late.
Unfortunately, I still meet founders who are in love
with their products. The problem with this is that
they don’t listen to critical feedback. They miss
crucial information that can create the success that
they need.

Another piece of advice would be to find your tribe.
Who can support you on your journey, grow your
network of industry experts, investors, and peers,
and learn from them. Especially when you are from
“another group.” LGBTQ+, people of color,
neurodivergent, female, etc. Ask for help as much as
you need. In my experience, everybody is willing to
help when you have a critical ask, but be very
specific about what you need or who you need.

5. What’s going well in the startup ecosystem in
the Netherlands at the moment? Which
challenges is the ecosystem facing? What do you
predict for the ecosystem in the near future?

At this moment, I see that the ecosystem is showing
increasing interest in Diversity, Equity, and
Inclusion, which is a good thing!

DEI is a true business enabler. Organizations that do
diversity and inclusion well outperform their peers in
profitability, increase their innovation revenue, have
faster time to market, and show overall higher
growth.

However, the strategic importance of DEI at the
company and ecosystem level is too often ignored.
We see companies fail due to a lack of inclusion and
an inability to hire the talent they need to scale. They
lose out on innovation and creativity and are often
blindsided by the needs of a diverse customer base.

I’m on a mission to grow my queer tribe, and I want
to meet more queer founders and queer investors to
work with. Being out and proud at work is essential,
but sadly enough, I still hear stories that people must
leave an important part of themselves at home.

We must start gathering more DEI data within tech
and benchmark ourselves against other industries
and countries to be more strategic in our DEI efforts.
What matters should be measured because what
gets measured can be managed.

My prediction for the future is that with this growing
awareness of the importance of DEI, the Dutch tech
ecosystem will become the best in class. Thanks to
the power of diversity and the inclusive way of
working together at all levels. If we unite the different
communities, we will get a powerful flywheel that
will bring us happiness and prosperity.

Thank you very much for sharing your story and
insights, Sabine. We wish you the best of luck in your
future endeavors.
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